
Introduction to Social 
Enterprise Auckland



Our Story

Social Enterprise Auckland is a collaborative project that began in 2012, 
when Auckland Council gathered together a group of practitioners, 
training providers and academics to advise the Council on how to best 
support the development of social enterprises.

In 2015, we became a collaborative member based organisation (an 
Incorporated Society) in order to lead and create an environment in 
which social enterprises become the normal way of doing business.
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Our Purpose

We build momentum and connect social enterprises, 

illuminate their stories, improve investment opportunities 

and amplify their economic and social impact. 

We catalyse momentum towards building a culture where 

all organisations consider creating social benefits as a 

normal part of doing business.
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Our Focus

Information

Up to date 
information on 

SE development, 
events and 

training services.
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Connection

Access to 
networks, 

support and 
resources

Inspiration

Collating and 
highlighting SE 

stories, 
entrepreneurs 

and 
communities 

Advocacy

A public voice 
on matters of 
importance to 

SE organisations 
and 

communities



Our Activities

Legal Framework 
for Social 

Enterprises

Social Procurement

Measuring Social 
Impact
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Our Activities

Recovery and 
Resilience – lessons 

learnt from Covid-19
July 2020
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Our Activities

Webinars, 
Conversations 
and Interviews
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The Business of being Social
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A social enterprise is 
an organization that 
applies commercial 

strategies to maximize 
improvements in financial, 
social and environmental 

well-being—this may 
include maximizing social 
impact alongside profits 

for co-owners
- Wikipedia

A social enterprise or social 
business is defined as a 

business that has specific social 
objectives that serve its 
primary purpose. Social 

enterprises seek to maximize 
profits while maximizing 

benefits to society and the 
environment. Their profits are 
principally used to fund social 

programs.
- Investopedia A social enterprise is a 

cause-driven business 
whose primary reason 
for being is to improve 
social objectives and 

serve the common good.
- The Good Trade

https://en.wikipedia.org/wiki/Organization
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Social Enterprises are hybrid organisations that trade goods and 

services to achieve social, environmental, economic, and cultural 

outcomes.

A common way to describe this is to use a spectrum with traditional 

charities at one end and traditional businesses at the other, with 

varieties of social enterprise occupying the space in between.



How social is
Social
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Purpose

Trade Profit

Impact



Designing for Social Impact
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Designing for
Social Impact
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Not all steps 
might be 

relevant to you

Don’t be afraid 
to start small



Designing for Social Impact
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Systemic change

Vs

Point-based impact



Designing for Social Impact
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Focus on people

Or 

Focus on the environment

Affordable 
products 

and 
services

Funds back 
into the 

community

Different 
abilities

Social 
procurement

Mindset 
and 

behaviour
changes

Circular 
design



Measuring Social Impact
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Challenges
Capital and financial sustainability

Business model and strategy 

Perseverance and staying strength

Translating social impact to numbers

No special provisions – you are just another business
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Challenges

18



Connect with Us

Sathya Mithra Ashok
Executive Director

021 041 0106
sathya@socialenterpriseauckland.org.nz

http://linkd.in/1tbZ6QK

www.socialenterpriseauckland.org.nz
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